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TOWNSHIP OF MACHAR 

MINUTES – REGULAR MEETING 

Monday, July 10, 2017 

 

 

Call to Order, Disclosures of Pecuniary Interest and the General Nature Thereof; Deputy Mayor 

McLaren with respect to agenda item 3 due to an immediate relative. 

 

Council present:  Mayor Lynda Carleton, Deputy Mayor Ron McLaren, Councillors Bart Wood and Neil 

Scarlett.  Staff present:  Clerk Administrator Brenda Paul. 

 

GUESTS 

 

Blue Sky Economic Growth Corporation:  Executive Director Susan Church and Project Manager Jeff 

Buell.  Net Spectrum Group:  Project Manager Wayne Lynch.  

 

Pahapill and Associates Professional Corporation:  Chartered Professional Accountants MaryAnne and 

Carl Pahapill.  

 

High Speed Internet Inquiry 

 

Further to Council inquiry, representatives in attendance for presentation Blue Sky Net:  Broadband 

Access in Northeastern Ontario.  The not for profit was formed in 2003, funded by Fednor.  Primary 

objective is to bridge the digital divide between technology and user.  Blue Sky Net Region = 60 

communities, 313,000 people and 156,000 households. 

 

Broadband Challenges: 

Although access to high speed Internet has improved dramatically over the last decade, there are still 

many areas that remain underserved.  These underserved areas share many similarities:  low 

population, population is dispersed, challenging geography, and few larger commercial enterprises.  

Private sector finds it challenging to improve or add infrastructure on their own as the return of 

investment is marginal and uncertain.  Blue Sky Net works with all stakeholders to improved confidence 

in the return of investment, through partnerships, funding and business case analysis. 

 

Successes: 

Leveraged over $32 million in federal, provincial and private sector funding to expand internet access 

footprint and capacity to underserved communities.  In 2004 approximately 65% of households in N ON 

had access to high speed internet, today over 95% of households can access some form of high speed 

service.  However a great deal of that 95% pay too much for the service, or have a connection that is 

slower/limited compared to their more urban neighbour. 

 

Today’s New Challenges: 

More recent focus is to improve performance of outdated networks.  In 2004 there were 778 million 

Internet users globally, now the estimate is approaching 4 billion.  YouTube, Netflix and Skype weren’t 

invented.  Exponential usage growth and advent of streaming media pose major challenges to network 

operators in ensuring their network’s performance.  Today, many user’s demands for speed and capacity 

outstrip the network’s abilities. 

 

Coverage Analysis for Machar indicates service:  Greater than 5Mbps = 11.40%, Less than 5Mbps = 

52.46% and No Coverage = 36.14%.  Blue Sky Net and 2 ISP partners applied for subsidy funds to build a 

hybrid licensed fixed wireless/DSL network that would deliver at min 10Mbps to 90% of households and 

businesses in Machar and Almaguin.  DSL improvements were to target the more populous areas, while 

licensed fixed wireless would focus on the more dispersed areas.  Project did not go forward as new 

national programs supplanted regional broadband investment.  BSN successfully petitioned one of the 

programs to include Machar on the list of eligible communities. 

 

Proactive Planning – What to do: 

 

Broadband Access – Improving your Internet Service:  An information portal has been built to provide 
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information about internet availability and providers in our area.  It’s also designed to collect user 

submitted data such as current network performance and opinions about current service and if you 

think improvements are important.  The information will be used in a report and could form the basis 

for a funding request to get improved service to our area.  Citizens and property owners are encouraged 

to please visit www.connectednorth.ca/machar.  We’ll again promote this as much as possible. 

 

2016 Consolidated, Trust Fund Financial Statements presentation 

 

Year end results and surplus analysis reviewed.  Revenue was $2,000 better than budget.  Expenses 

were $124,000 under budget including $56,849 Roads into Reserve.  Consolidated and Trust Fund 

Financial Statements were presented.  Local and joint boards and committees are proportionally 

consolidated.  Our audit is done in Feb, but we must await the boards and committees to consolidate 

and report.  We received a clean audit report with great preparation and co-operation from staff.  Cash 

and cash equivalents reflect appropriately to support Reserve amounts.  Accounts receivable have been 

reduced reflecting good collections.  Municipal debt is reflected in 2016 to support Fire Dept purchase of 

the Tanker.  Staff has done a very good job.  Representation and Audit letters signed and returned. 

 

161-17  Scarlett, Wood 

THAT we accept the Consolidated and Trust Fund Financial Statements for Dec 31, 2016.  CARRIED 

 

BUSINESS 

 

1. Jun 26, 2017 minutes, Resolution 

 

162-17  McLaren, Wood 

THAT we adopt minutes of Jun 26, 2017.  CARRIED 

 

a. Habitat for Humanity, Resolution 

 

Further to presentation at our last meeting, Habitat advises if there is desire on behalf of 

Council to identify potential land for donation and interest from within the community, they 

would be delighted to organize a Community Conversation (information session).  

Discussion ensued.  Benefits of the program are significant, transitioning families to better 

educational outcome for kids, engagement in community and society, improved health 

behaviours, greater employment stability, reduced usage of food bank, and reduced 

demand on social housing.  $1 invested initiates $4 worth of benefit to society. 

 

163-17  Wood, McLaren 

THAT we identify land 4-224 to Habitat for Humanity for possible project.  CARRIED 

 

2. Admin Report; Canada 150 Birdhouse Contest 

 

A panel of impartial judges reviewed the contest entries.  Photographs were separated from 

names to ensure anonymity.  Thank you to our retired Waste Management Co-ordinator Gary 

Leis for coming out to judge with us.  Judging was difficult as there were many good entries.  The 

winner is Meredith McLaren.  Her entry will be featured in our Summer 2017 Newsletter as will 

many of the other entries.  The contest helped us to celebrate Canada Day and Canada 150. 

 

Councillor Wood advised the new walkway completed by Public Works at the Narrows Beach 

worked perfectly for the fireworks.  We’ve received many compliments on the new walkway. 

 

- Summer 2017 Newsletter Update 

 

Draft 2 presented with Canada Day – Canada 150 Celebrations added.  Code Red substituted 

in consideration of our recent significant rain event on Canada Day.  The messages worked 

really well and Fire Dept assistance was greatly appreciated.  Revision proposed to the 

Newsletter to include the Broadband Access – Improving your Internet Service item 

discussed tonight.  Council are very pleased with the Newsletter.  Final draft next meeting.   

 

http://www.connectednorth.ca/machar
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3. Pay List by Fund for Jun, Resolution 

 

164-17  Scarlett, Wood 

THAT we authorize Pay List be Fund as of Jun 30, 2017:  $169,255.03.  CARRIED 

 

COMMITTEES 

 

4. South River Machar Medical minutes of Jun 20, 2017, Resolution 

 

The Treasurer has reported to the Board Chair and Secretary on the RNPGA rent and staff wage 

increases.  The Clerk Administrator explained the RNPGA contract is funded by the Ministry for 

the doctors’ expenses.  Rent increases have come forward at the percentage increase per the 

increase applied to the doctors’ expenses and as the surplus would allow.  The Ministry retains 

any monies not spent.  The Medical Centre is self supporting through the rents generated.  

Designers for Medical Centre was queried.  Chairperson Flowers is absent this evening.  

 

165-17  McLaren, Scarlett 

THAT we support motions 1-5 as contained in Medical minutes of Jun 20, 2017; adopt the 

minutes, Pay List/Budgetary Control, RNPGA deficit of $1,382.04 be paid out of the Medical 

Centre 2017 Budget, maintain the flower beds, adjourned until Jul 18, 2017…  CARRIED 

 

5. Central Almaguin Economic Development minutes of Jun 19, 2017, Resolution 

 

166-17  Scarlett, Wood 

THAT we acknowledge CAEDA minutes of Jun 19, 2017.  CARRIED 

 

6. Central Almaguin Planning minutes of Jun 21, 2017, Resolution 

 

167-17  Wood, McLaren 

THAT we acknowledge Planning minutes of Jun 21, 2017.  CARRIED 

 

INFORMATION 

 

7. District of Parry Sound Social Services Administration Board - Resolution #2017-10  NOSDA 

(Northern Ontario Service Deliverers Assoc) shall engage the Minister of Housing and the 

Minister of Education to establish and implement a strategy to transfer surplus school 

properties to Municipal Service Managers at zero cost for the purpose of creating new 

affordable housing. 

8. Township of Edwardsburgh Cardinal - Resolution #2017-209 requesting the Government of 

Ontario to halt the downloading of enforcement responsibility for residential rental 

maintenance standards proposed in Schedule 5 of Bill 7, Ministry currently receives complaints 

from tenants and appoints inspectors to provide this service to municipalities on an as needed 

basis for a cost effective fee of $265 for each inspection or re-inspection, leaving municipalities 

that do not currently enforce residential rental maintenance standards with the significant fiscal 

challenge of providing this service cost-effectively. 

9. Minister of Education - Ontario’s Plan to Strengthen Rural and Northern Education, details of 

this announcement will be made available shortly online at the Ministry of Education’s website, 

beginning in Sep 2017 overhauling the process that school boards use to review schools through 

the Pupil Accommodation Review Guideline, reviewing the Community Planning and 

Partnerships Guideline to better encourage communication between schools boards, municipal 

governments and other community partners, $20 million in additional funding through the new 

Rural and Northern Education Fund generated based on a new rural funding formula, continuing 

investments in broadband speed, additional supports for school boards to share space with each 

other and with community partners. 

10. AMCTO Legislative Express; Policy Spotlight:  Government introduces plan to raise minimum 

wage and overhaul labour laws, Policy Updates:  City of Toronto proposes regulations for 

short term rentals, WSIB looking for input on PTSD Strategy, Ontario introduces emergency 

services reforms (new system for paramedic dispatching and two fire service paramedicine 

pilot programs), OMERS makes key plan changes (3 important changes), Ombudsman releases 
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Annual Report, List of Bills passed during the Spring Session, Bill 68 passes 3rd reading 

(Modernizing Ontario’s Municipal Legislation Act), proposed 2nd unit development charge 

exemption, new MGCS guidance on reasonable searches for records, new paper on 

municipalities as prudent investors, OMB releasing new appeals forms, new resource on 

updated land use uplans, webinar on proposed Asset Mgmt Regulation, ARB changes. 

11. AMO Watchfile Jun 22, 2017 In This Issue 

- Energy: Making it local.  

- National Disaster Mitigation Program: Funding for flood mitigation.  

- Need a guest room for the AMO Conference? 

- Get more from your investments! 

- Delegations with the Ontario PC Caucus. 

- LAS Home & Auto Insurance Program: Money in your pocket.  

- IESO funded Train-the-Trainer Workshop coming fall 2017! 

- 397/11 reports are due soon - are you ready? 

- Career with Bluewater. 
12. AMO Watchfile Jun 29, 2017 In This Issue 

- Provincial Home-Sharing Guidance survey. 

- September 21 - Human Services Symposium 2.0. 

- September 22 - Municipal Labour Relations Symposium. 

- Know the Risks. Reap the Rewards. 

- Showcase at the AMO Conference this August. 

- AMO Social Media webinars return on September 20. 

- Short-term, long-term, big return, small return. 

- What you need to know and do about the changes in Assessment Review Board Rules. 

- Careers with North Glengarry and Durham Region Transit. 
13. Dave Levac MPP - Creating an Age Friendly Community, Spring 2017, Age Friendly Community 

Impact Report, the ultimate result is a community with optimized opportunities for health, 

participation and security that enhance quality of life as people age. 

14. Caroline Loiselle (MCI) - New: Multicultural Community Capacity Grant for projects that 

address:  Civic engagement - Facilitate community engagement, social integration and 

voluntarism promote inclusion for immigrant and ethno-cultural communities.  Social 

connections – Promote social connections and employment networking, including programs 

that reduce barriers and increase support for vulnerable groups.  Education and empowerment 

- Promote intercultural understanding and break down barriers to participation in community 

life and decision-making.  Women’s empowerment - Support empowerment by helping women 

of diverse cultural backgrounds to achieve their full social and economic potential.  Capacity 

building and partnership - Build the capacity of immigrant and multicultural organizations, and 

promote collaboration between service provides, to better serve newcomer and ethno-cultural 

communities. 

15. Ontario Ministry of Agriculture, Food and Rural Affairs – Local Food Investment Fund- 

Application Now Open.  The Local Food Investment Fund is an agri-food grant program providing 

financial support to local food leaders across Ontario with the common goal to increase the 

amount of local food consumed in the province.  The deadline to submit a Letter of Inquiry is 

Thu, Aug 3, 2017. 

16. Ernie Hardeman, MPP Oxford - Ontario PC Activities at AMO. 

17. Ombudsman Ontario - Ombudsman releases 2016-2017 annual report. 

18. Municipal Monitor Q2 2017; Stuck in the Weeds, Municipalities must scramble to prepare for 

marijuana legislation, walking the transparency tightrope, why northern municipalities 

struggle with Canadian Tire reassessment bills, smart leadership Kitchener’s first digital 

strategy. 

 

ADDITIONAL/ROUND TABLE/NOTICE OF MOTION 

 

Muskoka and Area Health System Transformation Report 

 

Huntsville Mayor has extended an invitation to an information meeting regarding the MAHST report and 

the future of the Huntsville Hospital.  Burks Falls are hosting the meeting on Jul 17 at 2:00 pm.  

Councillor Scarlett expressed interest in attending. 

 

Fall Municipal Meeting 

 

Mayor Carleton requested any speaker ideas to bring forward to the Executive meeting.  Suggestions 
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put forward:  Near North School Trustee Al Bottomley, Blue Sky Net Executive Director Susan Church, 

Verner Plowing Match representative.  Central Almaguin Lifelong Learning Experience representative 

was also suggested, but is more central to South River and Sundridge.  Councillor Scarlett referred a 

proposal from a Machar citizen for a possible CALLE event; pond study, environmental walk day. 

 

ADJOURN 

 

168-17  Scarlett, Wood 

THAT we give 1st, 2nd, 3rd and final reading to Confirming By-Law and that we adjourn until our Regular 

meeting scheduled for Mon, Jul 24, 2017 or per Procedural By-Law.  CARRIED 

 

 

 

      _____________________________________________ 

      Mayor Lynda Carleton 

 

 

 

      _____________________________________________ 

      Clerk Administrator Brenda Paul, AMCT 

 

BP. 


