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TOWNSHIP OF MACHAR 

MINUTES – REGULAR MEETING 

Monday, September 25, 2017 

 

 

Call to Order, Disclosures of Pecuniary Interest and the General Nature Thereof; Deputy Mayor 

McLaren with respect to agenda item 3 due to a possible financial interest. 

 

Council present:  Mayor Lynda Carleton, Deputy Mayor Ron McLaren, Councillors Blair Flowers, Bart 

Wood and Neil Scarlett.  Staff present:  Clerk Administrator Brenda Paul and Assistant Road 

Superintendent George Carpenter. 

 

Guest scheduled:  Eagle Lake Conservation Association President Mike Mitchell.  Guests observing:  John 

Mowat, Christina Schenk and Fay Boyd. 

 

Invasive Species Pilot Project:  Site Visit Report 

 

Study was conducted on Eagle Lake as part of the Federation of Ontario Cottagers’ Associations (FOCA) 

2017 Aquatic Invasive Species Program in co-ordination with the Eagle Lake Conservation Association 

(ELCA).  Invasive species are one of the top threats to the integrity of aquatic ecosystems, to the quality 

of the recreational experience on the water and to the economic success of rural communities.  Through 

the involvement of local residents and their associations we will be better able to address the important 

challenge of preventing the introduction of invasive species, controlling their spread and mitigating their 

impact.  FOCA thanks the local association for their dedication and commitment to the ongoing 

stewardship of our valuable freshwater resources.  Awareness of phragmites on Eagle Lake by the ECLA 

began around 2015/2016 when this species was observed at the municipal boat launch site (Eagle Lake 

Estates Park).  Interview with other shoreline residents indicate that this plant may have been present in 

the lake for between 5-10 years.  The site visit for Eagle Lake consisted of a tour by land of 7 areas 

around the waterbody with members from the ELCA and the local municipal Council.  These sites 

included established phragmites populations, potential phragmites habitat and other areas/species of 

concern sent in by members of the ELCA.  Councillor Wood has made a map with all of the phragmites 

locations on it for future reference.  We believe there are currently 22 spots in total.  In general, 

phragmites can be removed without a permit by landowners provided that manual methods (cutting, 

raking, etc.) are used.  Herbicides, dredging, benthic barriers and in-water work outside of a private 

shoreline area require a work permit.  In general, phragmites management is a multi-year commitment 

and in some instances, becomes more a question of maintenance control than actual eradication.  

Cutting must be done at regular intervals and at the right time during the growing season (mid-summer; 

before full emergence of seed heads) in order to slowly deplete the below ground resources of this 

plant.  Cutting is a very labour and time intensive process.  The charity group, Georgian Bay Forever, has 

been successfully dealing with shoreline/in-water phragmites populations around Gregorian Bay for the 

last 5 years and has removed an estimated 35,000kg of shoreline phragmites.  They have developed a 

consistent and detailed method for the manual removal of phragmites, which in some cases, has led to 

eradication within 3-5 years of treatment.  Next steps were discussed:  educate citizens about 

phragmites, how to identify it and how to remove it, prioritize treatment order of phragmites sites, 

organize volunteers, equipment and disposal of phragmites for manual cutting work days, monitor 

untreated patches to assess yearly growth, experiment with various treatment methods.  A tentative 

date of Sat, Apr 28, 2018 was put forward for a 1st public information session and recruitment, subject to 

venue availability.  Costs to be determined.  Site Visit Report to be posted to our website. 

 

BUSINESS 

 

1. Sep 11, 2017 minutes, Resolution 

 

207-17  Wood, Flowers 

THAT we adopt minutes of Sep 11, 2017.  CARRIED 

 

2. OPP Sexual Assault Data Classification and Investigative Review/Action Plan 2017-2019 

 

Media release, summary of Corporate Review and breakdown of Almaguin Highlands statistics 
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received.  OPP indicate this review was a great opportunity for their organization to look at their 

system and re-evaluate, which has occurred corporately.  As a result, they now have a Victim 

Response Support Strategy that has been implemented.  That strategy includes the formation of 

a Victim Response Support Unit.  Almaguin Highlands 2017-2018 Action Plan also provided. 

 

3. High Speed Internet Inquiry 

 

Information forwarded from Councillor Wood regarding fixed wireless company WISP.  They are 

based in Southern Ontario but are expanding North, currently they’re as far as Huntsville.  It’s 

called a Tower Lease Program and it’s a concept they’ve modeled off of the Government’s Micro 

Fit Solar Program which has been very popular in the country over the last several years.  As 

with the MicroFit program, they deal with properties that meet a set of criteria that shows them 

their properties would make good tower sites, they sell them a Tower Lease package for 

$60,000 and then turn around and enter into a 20 year lease, to lease that tower back from 

them for the purposes of providing high speed internet to that region, they pay these property 

owners $9,000/year for the lease of the tower and supplies them with their fastest internet 

package free of charge for the duration of the contract.  Ultimately, this is a community driven 

project.  From the company’s perspective, they’re able to expand into a great many more areas 

than they would otherwise be able to if they were forced to self-fund each expansion 

themselves.  They’ve also introduced a Tower Lease Sponsorship Program.  The concept is the 

same, but instead of having the tower on their property, owners would sponsor a construction 

on a location the company finds suitable and still receive all the benefits of being a Tower 

Owner such as the free internet and the 15% annual return. 

 

Data provided by Blue Sky/Spectrum Telecom Group Ltd can offer only an estimate on the 

required cost to cover our municipality.  To increase the accuracy of the costs would require 

some significant time and engineering.  Initial estimate is that 6 small 120’ towers would be 

required to fill most of the current gaps.  Each tower complete with backhaul, distribution, 

commercial power, and a shelter or cabinet will cost around $250K, so their estimate would be 

$1.5M.  There are some potential savings from using taller towers in some locations, but this will 

require some additional studies be performed. 

 

Discussion ensued.  Mayor Carleton queried the quickly changing pace of internet technology. It 

was agreed to extend an invitation to WISP Internet Services Inc to attend a Council meeting. 

 

4. Ministry sampling at Eagle Lake for possible blue green algae 

 

The Ministry sampled at the main beach in Mikisew Provincial Park as well as 37 Angus Point Rd 

and provided results as follows, respectively:  indicated an algal bloom was not present, 

indicated the presence of a bloom of diatoms, specifically a mix of diatoms.  Freshwater diatoms 

are not known to produce toxins but blooms of some species can cause aesthetic or taste and 

odour issues.  The Health Unit review the results and make a determination regarding notice.  A 

precautionary advisory news release was issued by NBPSDHU in consideration of the current 

weather conditions (hot).  The advisory was sent out to our citizens by Code Red message, 

posted on our website and the North Bay Parry Sound District Health Unit website. 

 

COMMITTEES 

 

5. Machar Public Works minutes of Sep 14, 2017, Resolution 

 

208-17  Flowers, Wood 

THAT we accept Public Works minutes of Sep 14, 2017.  CARRIED 

 

Mayor Carleton to provide available dates for Emergency Management training purposes.  Boat 

launch at Eagle Lake Estates is near completion.  Photo to be posted on website when complete. 

 

a. OGRA Municipal Infrastructure Project Bundling Initiative, Resolution 

 

209-17  Scarlett, McLaren 
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A Resolution of Township of Machar 

Requesting to Participate in a Bridge Bundling Feasibility Initiative 

 

WHEREAS, the Township of Machar has an inventory of bridges and culverts that require 

and will require significant capital investments; and 

 

WHEREAS, an Alternative Financing and Procurement approach may afford significant 

savings on the stewardship of municipal bridges and culverts; and  

 

WHEREAS, the Alternative Financing and Procurement approach has been successfully 

employed in bridge bundling projects in other jurisdictions  

 

NOW, THEREFORE, BE IT RESOLVED that the Township of Machar approves in principle 

its willingness to participate in an exercise with representatives from the Ministry of 

Infrastructure, the Ministry of Transportation, the Residential and Civil Construction 

Alliance of Ontario and the Ontario Good Roads Association to determine the feasibility 

of Alternative Financing and Procurement with regards to the bundling of bridges and 

culverts into one contract.  CARRIED  

 

b. OCIF (ON Community Infra Fund Top-Up Application Component 2017 Intake, Resolution 

 

210-17  Wood, McLaren 

WHEREAS the Eagle Lake Rd is the most important piece of road infrastructure in the 

Township and the most expensive to maintain, 

WHEREAS the rehabilitation of Eagle Lake Rd is long overdue and we’ve recently 

experienced one culvert failure and another culvert failure is imminent, 

WHEREAS the rehabilitation of Eagle Lake Rd will allow us to widen the road to provide 

more safety for increasing cyclists using the road, 

WHEREAS cycling is a priority of the Provincial Government, 

WHEREAS the costs to rehabilitate Eagle Lake Rd are significant and cannot be achieved 

within our current budget or future budgets for that matter, 

NOW THEREFORE THAT we apply under the Province’s OCIF (Ontario Community 

Infrastructure Fund) new top up component 2017 intake for the rehabilitation of Eagle Lake 

Rd at a total eligible project cost (net taxes) of $2,110,252.15 representing Provincial 

funding of $1,899,226.94 and Municipal contribution of $211,025.21 our share.  CARRIED 

 

6. South River Machar Fire minutes of Sep 5, 2017, Resolution 

 

Discussion ensued on financing options for the Pumper (Pump 4).  Committee recommended 

over a 10 year term to reduce overlap of financing.  Tanker has already been financed during 

this Council term over a 15 year term.  The annual payment of $53,652 with $0 down payment is 

estimated to increase our share from $126,340.50 in 2017 to $153,166.50 being a 21% increase.  

The Special Trust Fund Reserve was discussed.  Fire Committee members indicated there may 

likely be capital items that can be adjusted to mitigate the large increase for 2018 budget.  

Council felt it premature to make a financing decision now, preferring to review with budget. 

 

211-17  Scarlett, Flowers 

THAT we support motions 33-36 and 38-40 as contained in Fire minutes of Sep 5, 2017; adopt 

the minutes, Income Statement/AP Ledger, Fire Chief to purchase a 20’ shipping container for 

up to $2,450 for use as a live fire training prop using the existing funds from the fire training 

budget, Fire Chief’s report, close the meeting, adjourn from closed session, meet again on Oct 

12, 2017 at 6:00 pm.  CARRIED 

 

7. South River Machar Culture and Recreation minutes of Sep 6, 2017, Resolution 

 

Discussion ensued on unscheduled guest and Farmers Market.  Councillor Scarlett indicated the 

Committee was addressed at the meeting and he’s confident unscheduled guests is now 

remedied.  Council support the relocation of the Farmers Market to the new Brewery area. 
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212-17  Scarlett, Wood 

THAT we support motions 25-27 as contained in Culture and Recreation minutes of Sep 6, 2017; 

accept the minutes, Income Statement/Accounts Payable, meet again on Oct 4, 2017 at 6:00 

pm.  CARRIED 

 

8. South River Machar Arena minutes of Sep 6, 2017, Resolution 

 

Discussion ensued on the Fall Fair.  Councillor Wood attended the Agricultural Society meeting. 

 

213-17  McLaren, Scarlett 

THAT we support motions 36-39 as contained in Arena minutes of Sep 6, 2017; adopt the 

minutes, Income Statement/Accounts Payable, Arena Manager’s report, meet again on Oct 4, 

2017.  CARRIED 

 

9. South River Machar Library minutes of Sep 6, 2017, Resolution 

 

Discussion ensued on funding and fibre optic internet; donation received and will be installed. 

 

214-17  Wood, Scarlett 

THAT we acknowledge Library minutes of Sep 6, 2017.  CARRIED 

 

a. Citizen Board member resignation, Resolution 

 

215-17  Scarlett, Flowers 

THAT we accept with regret the resignation of Library Board citizen appointee Katy 

Anderson, 

THAT we proceed to offer the appointment to the 3rd citizen who applied at the time of 

advertising, 

FURTHER THAT we proceed to advertise should the 3rd citizen not be interested in the 

position.  CARRIED 

 

10. CAEDA minutes of Sep 18, 2017, Resolution 

 

216-17  Scarlett, Wood 

THAT we acknowledge CAEDA minutes of Sep 18, 2017. 

 

a. CAEDA/Regional Econ Dev; presentation on 13 Ways to Kill your Community Oct 18 

 

7-9 pm in Burks Falls.  RSVP by Oct 13 at 4:30 pm. 

 

b. ARCED (Almaguin Regional Community & Economic Development) Stakeholders Group 

Meeting Sep 18, 2017 

 

Members of the Stakeholders Group discussed:  CAEDA member status, draft work plan, 

Fednor comments regarding the submission of a Phase One CIINO application, possibility of 

a focused strategic planning exercise leading up to the Phase 2 application, request to 

review draft Committee Terms of Reference at the next meeting.  Township of Chisholm has 

just joined.  This brings the total support to 13 of 15 potential partners.  Next Stakeholders 

Group meeting tentative for scheduling between Oct 3 and Oct 12.  Working Group will be 

gathering on Sep 29 in Burks Falls to make progress on the Phase 1 application and TOR. 

 

c. Almaguin Highlands Regional Economic Development initiative 

 

Discussed Resolution to support in principle.  Not supported. 

 

d. Invitation for the Opening of the Near N Enviro-Education Centre 

 

Expo, Symposium and Building Tours 10-4 in Sundridge.  RSVP & full info at NNEEC.CA. 
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11. District of Parry Sound Social Services Admin Bd Quarterly Sep Board Report from area rep 

 

Area reps are Teri Brandt and Lyle Hall.  Council appreciated the report finding it informative. 

 

INFORMATION 

 

12. Halton Hills Resolution to support Zero Tolerance against Racism and Condemn all Racism Acts 

of Violence, act of violence took place in Charlottesville, Virginia, must join together as a 

community, province and nation to condemn this type of hatred and racism 

13. Near N Crime Stoppers 21st Annual Golf Tournament at Highview Golf Course, over $5,600 was 

raised to continue funding, statistics to date:  Tips received 16,500+, Arrests made 1630, 

Rewards paid $217,300, Property recovered $4,124,000, Drugs seized $51,366,600 

14. North Bay & District Multicultural Centre; Northeastern ON Immigration Portal 

www.neoimmigration.ca is bilingual, mobile friendly, and organizes information necessary to 

make settlement decisions, top 5 reasons to consider Northeastern ON:  1. Affordable cost of 

living, 2. Employment opportunities, 3. Friendly communities, 4. Diverse educational 

opportunities, 5. Many lakes and rivers 

15. FONOM (Federation of N ON Munic) media release; The Future of Species at Risk Policy is a 

Question of Credibility, Ontario Forestry Coalition says Fact-Based Arguments should trump 

Emotional Rhetoric, repeatedly requested MNRF consult with municipalities  

16. AMO Policy Update; Ontario Announces Cannabis Control Board to Retail Cannabis Products 

and its Provincial Cannabis Framework, AMO will continue to work with the Province, through 

the AMO Marijuana Legalization Task Force and staff level working tables, to ensure the 

implementation of a safe and effective Ontario model for cannabis regulation 

17. AMO Watchfile Sep 7, 2017 In This Issue 

- Municipal GHG Challenge Fund. 

- September 21 - Human Services Symposium 2.0.  

- September 22 - Municipal Labour Relations Symposium.  

- Know the Risks. Reap the Rewards.  

- AMO Social Media Webinars Return on September 20.  

- Location! Location! Investment Basics Workshops are here!!! 

- Better roads data for better decision making. 

- Harness your inner energy champion. 

- West Lincoln resolution concerning Municipal Asset Management Planning Regulation. 

- Municipal Innovation Conference September 27-28 #MiC2017. 

- FCM’s Annual report highlights Green Municipal Fund impact on sustainability. 

- Careers with Durham College and South Frontenac.  
18. AMO Watchfile Sep 14, 2017 In This Issue 

- New webinar on the AMO Reducing Business Burdens report.  

- Register today for AMO’s FREE Municipal Waste Forum.  

- Updating the municipal energy profile. 

- Ontario requests Remembrance Day ceremony information.  

- One week away from HSS 2.0. 

- Countdown to AMO’s Municipal Labour Relations Symposium. 

- October 5 & 6: Risk Management Symposium. 

- Getting the Most Out of Facebook. 

- ROMA Speaks 2018: Early bird registration. 

- Thunder Bay Energy Workshop is just around the corner! 

- Procuring for Energy Efficiency Course is now live online! 

- Investor Alert, the HISA rate has Increased!!  

- Turning radishes and rutabagas into revenues. 

- FCM’s Annual report highlights Green Municipal Fund impact on sustainability. 

- Career with Frank Cowan Company.  
19. ROMA Report to Member Municipalities highlights of the Aug 2017 Board Meeting; 

Ministerial visits:  Natural Resources and Forestry, Infrastructure, Municipal Affairs, 

Conference 2018, Strategic Plan, Policy Updates 

20. ROMA Speaks 2018 Conference planning is well under way, flyer outlining some of the topics 

that will be explored as well as registration form, early bird registration closes Sep 29 

21. OMAFRA Connects Sep 2017:  Rural ON Leaders Awards Launch, 2016 Summit Report, Intake 2 

of RED, Growing Agriculture with N ON Community Pastures, Bring Home the World-

Improving Access to Ontario’s World Foods 

22. Municipal World Sep 2017; Arts & Culture, Cultural Economies, Horticultural Art for 150, 

Student Wellbeing, Appraisal 101 a Primer, Teeny tiny Movement, Bringing Public into Public 

http://www.neoimmigration.ca/
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Spaces, It’s all about the Infrastructure, Automated Vehicles, Rural Economic Development, 

Measuring What Matters Most, Tax Sale Administration and Equity 

 

ADDITIONAL/ROUND TABLE/NOTICE OF MOTION 

 

Further to discussion at our meeting on Aug 14, 2017, Burks Falls are inquiring on status.  We deferred 

pending discussion at Medical Board and decision at South River.  South River has supported.  Medical 

Board reviewed on Sep 19, 2017 without recommendation.  Clerk Administrator contacted our Medical 

Centre to ascertain whether patients of South River Machar are using the service and confirmed. 

 

217-17  Flowers, McLaren 

THAT we support the Almaguin Highlands Health Centre Committee with the replacement cost of OTN 

(Ontario Telemedicine Network) equipment through an annual contribution of $500 a year for up to 5 

years.  CARRIED 

 

CLOSED SESSION 

 

218-17  Wood, Scarlett 

THAT we proceed into Closed Session in order to address a matter pertaining to; security of the property 

of the municipality or local board, personal matters about an identifiable individual, including municipal 

or local board employees, litigation or potential litigation, including matters before administrative 

tribunals, affecting the municipality or local board.  Time 8:58 pm.  CARRIED 

 

219-17  Scarlett, Wood 

THAT we come out of Closed Session.  Time 9:13 pm.  CARRIED 

 

ADJOURN 

 

220-17  Wood, McLaren 

THAT we give 1st, 2nd, 3rd and final reading to Confirming By-Law and that we adjourn until our Regular 

meeting scheduled for Tue, Oct 10, 2017 or per Procedural By-Law.  CARRIED 

 

 

 

 

      ____________________________________________ 

      Mayor Lynda Carleton 

 

 

 

      ____________________________________________ 

      Clerk Administrator Brenda Paul, AMCT 

BP. 


